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1. Change to State Singles championships

Current format: 

1. Preliminary rounds (Open, Ladies and Masters) have groups of 8 to 9 players, with the top 4 progressing to the next round. 

2. The final round (16, 12 and 8 players respectively) then determines the players qualifying for the state teams (9, 7 and 4).

3. The top 4 (2 in masters) then play off for the state singles title.

Revised format: Same as above for points 1 and 2, but different for point 3. All participants in the final round are invited back at a later weekend (possibly closer to nationals) to play a (seeded) knockout singles draw for the State Singles Championships. This is how most states determine their state singles champion, as well as the nationals (via straight knockout draw).

I propose there be 4 seeds in the Open and Ladies, and 2 in the Masters, based on the final standings after the final round of trials, with the top 4 ladies to be given a bye in the first round.
Points to note
Team selection: One spot shall be reserved in the team for the winner of the singles championship. For example, if the Open winner comes from outside the top 9 from the top 16 playoff weekend, then only the top 8 are invited, plus the singles champ.

Timing: If it goes ahead, should it be the weekend after the top 16, or moved closer to nationals? Need to advise AEBF of our singles rep, and allow winner (if outside top 9) to arrange leave/travel etc. Six weekends in a row is a bit much, but players are still 'in the groove'.

Proposal emailed in Nov 2010 to: Chris Jones, Joseph Morrall, Hazza, Anthony Chia, Matt Harmon, Dean Welsh, Rony Sood, Semisi, Steve Thomas, JR, Phil Bailey, Phil Thorp, Chippa, Alessandro, Colin Gamble, Steve Woods, Sid Scott, James Southwell, Rolf, Ian Stanley, Jeremy Smith, Andrew Pearce, Shane Smith, Brent Hampton, Kenny, Sterling, Tony Fleming, Pete Madden, Nicole, Les, Cindy, Theresa, Kylie, Penny, Ann, Heather, Cath.
Initial email feedback

Great idea, and if we could hold all 3 (ladies, open, masters) on the one weekend, it would be great to have all of them in the same room.

I think the proposal has merit. Once the state teams have been established, the state title is really a separate issue, so I think it would make it more interesting if all the final round players got to have a crack at it.

How about some prize-money for the Open Singles? How many chances do you want to give someone.  And it goes for long enough now.  Maybe if the top 16 played only 2 or 3 rounds instead of 4??
From a personal perspective, having just played 60 frames of pool the previous weekend, the last thing I'd want to do is turn around and have to play again the following weekend unless I was a real shot at the title (ie: just made the top 4). I personally think our selection trials are already too onerous in terms of time committed and am totally against this idea. If on the other hand this particular part of the trials was moved to maybe 2-3 weeks before the Nationals are held I would be all for it; it would be an excellent lead up.

Maybe just have the top 8 qualify from the previous round, that would leave one spot open in the knockout round if someone outside the top 8 won it... if it’s won by someone in the top 8 give  it to the 9th player? Would give the players who finished 9th -16th some extra incentive in the knock out round...

First thoughts - Potential for someone who did not make the team to win the state title the following weekend...? How would that work? Possibly reserve a spot in team for winner of singles event? I like your new idea too!

I personally am happy with that, however I think that the 4 ladies who finish the top 4 should get the byes. In all championships inc Aust championships and world titles the seeds get the byes. Also in the opens if someone pulls out of 16 whoever the first seed is should get the bye. It’s a good idea to have a top 16 knockout in the singles.

Sounds good. If it results in more play for lower ranked players and less play for the higher ranked player, that's even an added advantage. The open would probably be better with 8 seeds, as there are many good players that are deserve a seeding. The byes however, I do not agree to have them drawn randomly.  It is an advantage to have a bye first round, so the 1st seed should always have the advantage - they deserve it. For example if there are 3 byes, the first second and third seed deserve to have the byes. Thanks Matt, good to see something new!!!
Yes definitely a good idea. State champion should be determined by races, not in 1 frame situations...as it stands currently it's very easy to miss out on top 4 with the one frame format.

I think that sounds awesome! I find knock outs to be a bit more pressure so it would be good to get more experience, especially as that's how it's done at Nationals. I'm keen to try it :)

Points raised at May meeting
· potential for someone to win the title when they don’t ‘truly’ deserve it;

· the proposed format would match more closely the type of competition that players would encounter at Nationals
· this would add another long day of play to all those involved, instead of just the top 4 returning

· the timing of the knockout event, if it was to go ahead, will also need to be considered, either the weekend after the traditional top 16 weekend, or a weekend much closer to nationals

· the proposed format will be used for the Ladies Singles championship, as this event concludes before the June meeting.
2. Weekly competition grading – potential changes
Current rule
The winning team from the previous competition in each division is promoted to the next division, and the last placed team in each division is relegated. Teams are then split into divisions, based on the individual players rankings of the top 6 players in each team.
Revised rule
A different rule is being proposed for 1st division only, where the only team that is promoted is the team that wins 2nd division, and similarly the only team relegated is the team that finishes last in each season. 
Points to note

This season saw the Pidos relegated to 2nd division due to their rankings points, when they were more than competitive in 1st division the previous season, and their team was stronger this season. They have dominated 2nd division this season (undefeated) whilst the team promoted ahead of them (Warriors) have really struggled in 1st division (finished last with just 1 win). 

A similar story looks like happening next season with Chisholm Tavern, which finished the season in 6th place (with 5 wins) but due to their low rankings points (not all their players participate in the selection trials), are more than likely to be relegated using the current rule.
Question: This means one rule for 1st div, and another for the rest. I’m comfortable with this, as both assistant tournament director, and 1st div player, but feel it might get some discussion at the meeting.

3. Weekly competition finals series – potential change
Current format
Double elimination knockout, with 1st v 4th and 2nd v 3rd. Winners play each other in week 2 with the winner going to GF. Losers play and loser is out, with winner playing loser of winners match for chance to make GF.
Revised format
Remove the double elimination format, and revert to a more traditional finals format, where 1st plays 2nd, with the winner straight through to the GF. 3rd plays 4th with loser eliminated and winner playing loser of 1st vs 2nd match to qualify for the GF. 
The higher team (1st and 3rd in 1st week, loser of first semi in 2nd week) would have home matches. Grand finals would continue to be at neutral venues.
Points to note

Not only does this provide a much clearer advantage for teams finishing in the top 2 than the current format, it also shortens the finals series from 4 weeks to 3 weeks.
I have reviewed past records, and of the 81 grand finals I looked at, 6 were won by the team finishing 4th after losing to the 1st team in the first week. Although not the same situation, I did the research so thought I’d mention!

4. Weekly competition start time of 8pm – potential change
Current format
Weekly competition (Summer and Winter comps) start at 8pm.
Revised format
Weekly competition (Summer and Winter comps) start at 7.30pm.
Points to note

Some venues close early on Wednesday nights, especially during winter when business may be slow. Snooker and Billiards start their matches at 7pm!
This has been debated in the past (around 5 years ago) and at that time it was decided to keep our 8pm start time, but I thought it was about time this was brought up again…

5. By Law changes
1. 9 ball prize-money
Currently, there is no by-law stating how we deal with prizemoney, so the following is put forward to be inserted into the by-laws before by-law 66:

The 9 ball state championships are prize money events, with all entry fees returned to the players in the form of prizemoney. The number of prizes awarded will vary depending on the number of entries, however will generally be the top 4 in the open event and the top 2 in the ladies event. Prizemoney for the ladies event shall be no less than 25% of the total entry fees for both events. The tournament director shall make every effort to encourage as many ladies to participate as possible. 

2. Champion of champions
This is currently spelled out in a separate document, however I would like to see it reviewed/updated and then added to the by laws, probably after the Finals Series section.
3. Players playing less than 8 frames
Currently, the by law is not too specific and does not spell out exactly how we work things in practice. I’d like to make the change below, but the key change is probably from ‘less than 8’ to ‘less than 9’, meaning a player can essentially play 2 nights for free, but if they play a 3rd, they have to pay…

Current By Law (17): Any registered player that has played less than 8 frames in the Weekly competition for which they are registered, may be permanently replaced by another player at no charge.

Proposed new By Law (17): Any registered player that plays less than 9 frames in the Weekly competition for which they are registered, will not be liable for the weekly competition fee (refer By Law 16).

Note: the key word here is ‘registered’… which means they must be registered with the tournament director prior to playing any frames, otherwise all frames will be forfeit.

ps I was going to refer to By Law 15 here, where it should say that any player playing before they are properly registered with the tournament director shall have their frames declared forfeit… but it doesn’t… so I’ll add this By Law to the list to discuss!!

4. Meeting bonus points
By Law 105 currently spells out how bonus points are awarded, and I believe the wording needs reviewing and updating. Below is the By Law, which to me reads as if there are three bonus points available…
105. Additional weekly competition points shall be awarded for the following reasons at each meeting:

(a) Every team that is represented in person by a team member at a Committee Meeting will receive one (1) additional point towards their match point score for the current season. Only 1 point may be awarded to any one team from any one meeting. The bonus point will only be awarded to teams that are represented within at least 15 minutes of the commencement of the meeting and have signed the attendance sheet at the completion of the meeting

(b) Every team that return the full number of scoresheets for the matches played between one Committee Meeting and the next shall receive one (1) additional point towards their match point score for the current season.

(c) Every team that has supplied the weekly result to the Assistant Tournament Director (or other party as determined by the Committee) for the full number of matches played between one Committee Meeting and the next shall receive one (1) additional point towards their match point score for the current season.

General Business

Selection of state team captains (Kylie Power)
Kylie has drafted the following, which she would like to discuss at the meeting:
ACT STATE CAPTAINS AND VICE CAPTAINS ROLES AND RESPONSIBLITIES and STATE TEAM SELECTION CRITERIA

CAPTAIN – Role and Responsibilities
Selection of the team for matches

· Decide the starting line up in conjunction with the vice-captain

· Decide substitutions in conjunction with the vice-captain

Generate team spirit

· Organise at least one social event out of practice

· Lead the team cheers

· Pep talks with the team

· Provide positive feedback to the team at the beginning and conclusion of matches

· Survey team members at the commencement of the practice period on what they would like to work on/do during team practice sessions

Motivate team members

· Ability to bring the best performance out in players

· Motivate players when they are not performing

Be a role model for team members

· Be on time to practice and matches and work hard during sessions

· Attend all team events

· Demonstrate disciplined playing habits

· Be knowledgeable about the sport, rules, and training options

· Follow all guidelines as set down by AEBF and ACTEBA

· Model pro-social behaviours

· Be open to learning new skills and encourage others within the team to do so

Organise training sessions

· Pick times and location (in conjunction with team members)

· Be contactable for team members who are unable to attend practice

· Take the lead during practice sessions

· Consult with team members to develop options for practice sessions

· Engage with Coaching Director for practice options

Manage team harmony

· Resolve any disputes within the team

· Be available to discuss issues with team members

Administration

· Keep a record of team member contact details

· Prepare a report for the Committee at the conclusion of the National Titles

Communication

· Provide information from ACTEBA or AEBF to team members

Representation

· Attend all relevant ACTEBA meetings as required

· Attend all relevant AEBF meetings as required

VICE CAPTAIN
Selection of the team for matches
· Assist the captain in selecting the starting team 

· Assist the captain in deciding team substitutions 

Generate team spirit

· Assist the captain in organising at least one social event out of practice

· Contribute to team Pep talks

· Provide positive feedback to the team at the beginning and conclusion of matches

· Assist the captain in surveying team members at the commencement of the practice period on what they would like to work on/do in practice

Motivate team members

· Ability to bring the best performance out in players

· Motivate players when they are not performing

Be a role model for team members

· Be on time to practice and matches and work hard during sessions

· Attend all team events

· Demonstrate disciplined playing habits

· Be knowledgeable about the sport, rules, and training options

· Follow all guidelines as set down by AEBF and ACTEBA

· Model pro-social behaviours

· Be open to learning new skills and encourage others within the team to do so

Organise training sessions

· Pick times and location (in conjunction with team members)

· Be contactable for team members who are unable to attend practice

· Take the lead during practice sessions if the captain is unavailable

· Consult with team members to develop options for practice sessions

· Engage with Coaching Director (in conjunction with the captain) for practice options

Manage team harmony

· Assist in resolving any disputes within the team

· Be available to discuss issues with team members

Administration

· Assist in keeping a record of team member contact details

Communication

· Provide information from ACTEBA or AEBF to team members

Representation

· Attend all relevant ACTEBA meetings as required

CRITERIA TO BE CONSIDERED WHEN SELECTING CAPTAINS AND VICE CAPTAINS
1. Number of years playing 8 ball

2. Previous state representation

3. International representation

4. Level of skill in 8 ball

5. How many times have they captained a team within ACTEBA? What is the feedback from some of their team?

6. How many times have they captained a State Team? What is the feedback from some of their team?

7. Conflict resolution skills?

8. Impartiality

9. Do they model appropriate behaviours?

10. Do they have the knowledge to assess good play and poor play?

11. Are they willing to attend all meetings as required?

12. Interpersonal skills

13. Ability to motivate and inspire others

14. Are they a natural leader?

15. Ability to make hard decisions and relay that information to those affected in an appropriate manner

16. Are they open to learning new skills and hence encouraging less experienced players to take part in skill acquisition and improvement?

17. What do the other players in the team think if the nominee?

18. Is the individual interested in undertaking the role?

SELECTION PROCESS OPTIONS

1. ACTEBA Core Executive decides based on discussion points above

2. Those interested submit a letter of application to the ACTEBA Core Executive who will then decide based on the above criteria – person from each division is nominated to take part in the selection (as opposed to the same people doing it over and over again)

3. Those interested nominate and captain and vice are voted on at the monthly ACTEBA meeting

4. Each State Team has a secret ballot to decide who the team members would like to have as captain

In all cases, the Executive should maintain a record of the selection process and outcome for use in the future. 

